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Operational Insights: The Most 
Overlooked Benefit of Process 
Automation 

 
 

Laboratory automation has many benefits that most can name off the top of their 

heads. Increased productivity, decreased costs, decreased chances for error, and less 

waste are just some of these benefits. An often-overlooked benefit of automation, 

however, is its ability to give users better operational insights. This is a shame, 

because it’s one of the biggest advantages provided by process automation 

solutions.  

Better Decision-Making 

When automated, laboratories have the ability to collect a vast amount of accurate 

and up-to-date data. These data collection processes can be run at any time of day, 

allowing for better and faster decision-making.  

However, automation doesn’t just allow lab personnel to make better decisions when 

it comes to experiments. Automation also allows lab personnel to glean valuable 

operational insights. This can mean improved instrument parameters, optimizing 

workflow processes, or being able to better make informed purchasing decisions in 

regards to the supply and equipment your lab may need. Working with robotic 

process automation software companies can allow the decision-makers in a lab to 

improve and optimize overall operations.  
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Better Collaboration 

Most laboratories do not work in vacuum. They will likely be working with other 

groups within a company, or even with other laboratories. In this case, it’s important 

for all personnel to develop policies, practices, and workflow processes that allow all 

these groups to work together effectively. To develop these processes, it is important 

to be working with data that is up-to-date and can be accessed quickly and easily.  

This is where automation comes in. Automation allows teams to receive real-time 

operational insights to improve overall processes and procedures, quickly modifying 

them as necessary. When everyone is on the same page, it makes it easier for the 

team to identify any bottlenecks in workflow and work towards a solution together. 

Not only will this ultimately improve your overall processes, but this type of 

collaborative problem-solving based on real-time data can save your laboratory time 

and money too.  

Maximizing Potential 

Robotic process automation companies should also be working with their clients to 

take their individual needs into account. Not all laboratories are built the same, and 

all users will have different needs. Laboratories will need to be able to effectively 

integrate automation in order to improve operations. Custom solutions will allow 

laboratories to fully maximize the potential of laboratory automation.  

Retisoft offers lab automation solutions that are customized to each of their client’s 

needs and specifications. Our engineers and scientists have years of experience and 

collaborate with clients to find solutions that will fit their needs. We believe 

that robotic process automation companies should create partnerships that focus on 

hard work, integrity, and quality solutions. 

 

Original Source Link - https://www.atoallinks.com/2021/operational-insights-
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